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SUMMARY: MISSION PROPOSES TO TABLE DIFFERENT OPTIONS FOR PROVIDING 
SURVIVABILITY OF ESSENTIAL FUNCTIONS OF NATO HQ. OPTIONS INCLUDE: 

(A) RELOCATION OF ALTERNATE NAC/MC TO NEARBY EUROPEAN SITE; 

(B) RELOCATION OF ALTERNATE NAC/MC TO UK OR NORTH AMERICA; AND 

(C) RELOCATION OF REAL NAC/MC TO SHAPE WITH RECONSTITUTION AS BACKUP. 
ACTIONED REQUIRED: WASHINGTON GUIDANCE BY FEB 26. 

1. AT THE NAC MEETING FEB 27, 1 PROPOSE TO ASK COUNCIL THAT APPRO- 
PRIATE COMMITTEES REEXAMINE DIFFERENT APPROACHES, BESIDES 
HARDENING AT EVERE, TO PROBLEM OF SURVIVABILITY OF ESSENTIAL 
FUNCTIONS OF NATO HQ. THE OPERATING PREMISE WOULD BE THAT A CON 
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VENTIONAL CONFLICT COULD LIKELY INVOLVE A RELATIVELY BRIEF PERIOD 
OF INSTABILITY, SAY LESS THAN TWO WEEKS, WHEN SOME FORM OF PROTECT- 
ION OF THE ESSENTIAL FUNCTIONS OF THE NAC/MC IS REQUIRED. 
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2. MISSION PROPOSES TO PRESENT FOLLOWING OPTIONS FOR STUDY AS 
POSSIBLE SURVIVABILITY ACTIONS IN TIME OF CRISIS: 

A. RELOCATE ALTERNATE NAC/MC: UNDER THIS OPTION, AN ALTERNATE 
NAC/MC WOULD BE FORMED OF DEPUTY SYG, DEPUTY PERMREPS, DEPUTY 
CHAIRMAN, MC, AND DEPUTY MILREPS. THIS ALTERNATE NAC/MC WOULD 
RELOCATE TO AN EXISTING SITE IN BELGIUM OF THE NETHERLANDS, AND 
WOULD ASSUME FULL RESPONSIBILITIES WHEN DIRECTED WHEN EVERE IS 
NO LONGER CAPABLE OF FUNCTIONING AS HQ. PRIMARY PERMREPS/MC COULD 
THEN 

JOIN ALTERNATE SITE AS APPROPRIATE. THIS OPTION WOULD REQUIRE: 

(1) PRE-SELECTION OF VARIOUS SITES SUCH AS CHATEAUS OR EVEN 
HOTELS, ONE OF WHICH TO BE CHOSEN AT THE LAST MUNUTE AS CIRCUM- 
STANCES DICTATE. 

(2) MOBILE COMMUNICATIONS FACILITIES ASHORE OR, POSSIBLY 
AFLOAT IF SITES WERE TO INCLUDE A COASTAL LOCATION. MOBILE COM 
MUNIC ATION S VANS, WHICH COULD ALSO CARRY BASIC DOCUMENTS AND ES- 
SENTIAL FILES, WOULD REPRESENT ONLY SIGNIFICANT EXPENSE OF THIS 
OPTION. 

COORDINATION WITH NICSMA IN THIS REGARD IS SEEN AS POSSIBILITY. 

(3) PROVISION FOR TRANSPORTING ALTERNATE NAC/MC WITH ESSENTIAL 
SUPPORTING STAFF, TO DESIGNATED SITE. 

(4) PRE-STOCKED PROVISIONS AND SUPPLIES AT EACH POSSIBLE 
PRE-SELECTED SITE. 

A. RELOCATE ALTERNATE NAC/MC TO UK OR NORTH AMERICA: AS A 
FURTHER DEVELOPMENT OF OPTION SUBPARA 2A ABOVE, THIS APPROACH WOULD 
INVOLVE RELOCATING THE ALTERNATE NAC/MC TO UK OR NORTH AMERICA 
(PRESUMABLY WASHINGTON DC) EARLY IN THE CRISIS. THE DEPUTY SYG, 

DEPUTY PERMREPS, DEPUTY MILREPS, ETC WOULD BE ABLE TO PICK UP 
ESSENTIAL FUNCTIONS OF THE NAC/MC WITHOUT THE MORALE-SHATTERING 
IMPACT OF THE NAC/MC PROPER LEAVING THE CONTINENT EARLY IN THE GAME. 

C. RELOCATE PRIMARY NAC/MC (RECONSTITUTE FOR BACKUP): UNDER 
THIS OPTION, EARLY IN CRISIS, PREVIOUSLY DESIGNATED NATO 
AMBASSADORS AND DEFENSE ATTACHES IN A NATO CAPITAL WOULD COMMENCE 
PREPARATIONS TO ASSUME ROLE OF NAC AND MC TEMPORATILY. WHEN NO 
LONGER PRACTICABLE TO REMAIN AT EVERE, NAC, MC AND ESSENTIAL STAFFS 
WOULD RELOCATE TEMPORARILY REPEAT TEMPORARILY TO SHAPE WAR HQ ( A 
SKELETON STAFF MAY HAVE PRECEDED THIS MOVE). RECONSTITUTED NAC 
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AND MC WOULD CONTINUE TO MONITOR SITUATION IN SHADOW CAPACITIES 
WHILE REAL NAC AND MC FUNCTION IN TEMPORARY LOCATION AT SHAPE. 

IF CRISIS CONTINUES BEYOND, SAY, TWO SEEKS NAC, MC AND STAFFS 
WOULD RELOCATE TO A PERMANENT SITE FOR DURATION. PERMANENT 
SITE MAY BE IN SAME LOCATION AS RECONSTITUTED NAC, WHICH WOULD 
BE IN CHARGE DURING RELOCATION SHIFTS AND IF NAC/MC OTHERWISE 
UNABLE TO FUNCTION. THIS OPTION WOULD REQUIRE: 

(1) PROVISION FOR SOME ENLARGEMENT OF PLANNED SHAPE HARDENED 
WAR HQ. THIS EXPENSE WOULD BE MUCH LESS THAN STARTING FROM SCRATCH 
AT EVERE. 

(2) DESIGNATION OF NATO CAPITAL(S) IN WHICH RECONSTITUTION 
COULD OCCUR. 
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3. ACTION REQUESTED: I WOULD APPRECIATE WASHINGTON APPROVAL BY 
NOON FEN 26 BRUSSELS TIME TO TABLE OPTIONS OUTLINED ABOVE IN NAC 
ON ILLUSTRATIVE BASIS. 

RUMSFELD. 

CONFIDENTIAL 

« END OF DOCUMENT » 
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